
RAMP Workgroup
Policy/Engagement/Governance (PEG) Subcommittee
February 24, 2015
1416 9th Street, Room 340

Meeting Summary

Attendance:  

Caltrans:  Stuart Kirkham, Stephen Kent
DWR:  Natasha Nelson, Anna Hegedus, Monique Wilber (phone)
CDFW:  Jennifer Garrison
UC Davis:  Jim Thorne (phone)

Introductions and Review Status of PEG Action Items:
Natasha gave a brief overview of the action items from the last meeting.  Several items are now complete (see the end of this summary).

Governance:
Background:  The group reviewed a 1.5-page proposal for how to govern RAMP activities for the next 2 years.  It was prepared by Stuart and Natasha and sent to the Subcommittee before the meeting (attached).  The group felt with the suggested edits the document was ready for a presentation at the Work Group meeting in March.  Stephen was chosen to give the presentation at that meeting.  We should discuss distribution, especially on the RAMP collaboration portal. 

Suggested edits:
· Need to define the key personnel assigned to each subcommittee
· Need a role for the public and for local agencies to play in RAMP – two new bullets suggested

ACTION ITEM:  Natasha and Stuart to edit the memo on governance and circulate for the Work Group meeting in March. 

Engagement
There are 4 meetings coming up in March that will have aspects of advance mitigation covered:
· [bookmark: _GoBack]2015 California Land Conservation Conference on March 3 - 4 in Sacramento 
· 2015 California Mitigation Summit on March 5 in Sacramento
· SHRP2 Eco-Logical Mitigation Banking Peer Exchange for State DOTs March 11 - 12 in Washington D.C.
· Association of Environmental Planners March 23 - 24 in Santa Barbara

ACTION ITEM:  Natasha to update the running Engagement Table with these meetings.

Policy/ Regulations / Legislation Reforms

Caltrans:  The SAMI MOU will expire in February 2016.  Caltrans noticed some improvements were needed to the current Recitals.  Stuart will want to get legal advice on how to renew the MOU.  Asking if DWR programs would benefit from a duplicate to SAMI.  Having a shared “point of contact” in both MOUs may free up joint funding opportunities.  

ACTION ITEM:  Stuart shall confirm interest by new entities (SGC and SWRCB) to be signatories.  Any new signatories will need new Recitals and Authorities.  Also, all PEG participants should recommend a path for getting the reviews needed from the legal staff and then by decision makers at their agency.  Natasha and Anna to confirm if they see merit in writing a “SAMI-equivalent” by the March meeting of the PEG.  A SAMI discussion will be place on the agenda for the Work Group meeting in March.


CDFW:  There is a large amount of political support for “advance mitigation” this year, so it may be the right time to consider legislation that could support a statewide program.  The whole group is to come back with a review of Kehoe (SB 1094) and recommend whether it is suitable for each agency to use or if it need revisions.  Need to consider which Assembly Subcommittee would be used to run bills (either  “Transportation” or “Water, Parks and Wildlife”).  Jennifer Garrison will likely lead this same discussion at the March Work Group meeting. 

Basic Timeline:
· April -  Know what we need, who it benefits, and decide who best to run it.  This may mean calling together the Policy subcommittee more frequently than the PEG. 
· May – June -  Speak to stakeholders
· September -  Have draft of legislation text itself


ACTION ITEM:  Stuart is going to speak to Rebecca Payne to see if there are overlapping legislative needs with her program.  Natasha and Anna will need to coordinate a response on Kehoe’s bill with other programs at DWR.  

Close-Out
Next meeting will be March 24, 2015 in the same location. 
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